L
9
<
L
o
T
L
pra
O
UV
-
<
T
UV
<
N
N
o
N

Dan A. Kaufman
Partner
Michael Best

Kurt A. Meyer

Managing Consultant
Best Workplace
Solutions- Michael
Best Consulting

Associated Colleges of lllinois

Best Practices for
Attracting and Retaining
Higher Education Employees

1:45 PM



Michael

Best Workplace
Best

Solutions

How to Attract & Retain Higher Education Employees
Solutions to Find and Keep Talent in a PostPandemic Job Market

Kurt A. Meyer, SPHR, Managing Consultant | Best Workplace Solutions
Daniel A. Kaufman | Partner | Michael Best

November 11, 2022



BestWorkplace
Solutions

WHERE IN THE WORLD

~

IS ALL THE
TALENT?




Best Workplace Michael
Solutions Best

Talent Acquisition And Retention T A Conundrum

AWhy is the Investment Focus on Increasing Enrollment When the Learning Experience and
Student Services are Critical to ACustomero Satis

Als the Strategic Solution Balance and Overall Systemic Quality?

American Educational Institutions have shed 650,000 jobs since the
pandemic began. 1in 8 have lost or left jobs in academia.
Source i Chronicle of Higher Education, 2021
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Doing More With Less - Some Unintended Consequences

A Faculty and Administrative Staff Burnout
A Food Service Disruptions

A Student Health Care Disruptions
AWork-Life Imbalance

A Falling Morale

Alncreased Workplace Conflict

A Higher Turnover

bestworkplacesolutions.com

Al 1 dentified understaf
low morale. Many of the responses | received
highlighted feelings of exhaustion born from
years of staffing that

mal nouri shed. 0O

Professor Kevin McClure UNC 7 Wilmington 10/24/2021
Colleges are Hiring, but do People Want to Work There -
LinkedIn
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How Do | Improve My Chances For Success?

|t 6s all About the Money,

A Pay Needs to be Competitive, Equitable, and
Aligned with the Market

AThe Great Resignation is Really the Great
Reprioritization:
- Increased priority on lifestyle flexibility
- Professional growth opportunities
- Work-life balance is non-negotiable for many
- Toxic culture = inability to attract and retain.
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| t6s Easier I f You Focus On Peopl e

A Recruit Employees Like you Recruit Students

A Build Your Brand Specifically for Talent Attraction!

A Rethink Your HR Systems/Processes

A Rigid/Bureaucratic/Employee Unfriendly i Change It!

A Look for Creative Ways to fill Needs i How Else can
we get This Done?

A Search for Opportunities to Build Flexibility Into
Roles!

ADono6t wuse the AThat Wiilky N
Somet hi ng leferenteAnythlng'
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Understand What Candidates Want To Know

Brand for Prospective Professors and Administrative Staff in Your ads

How do people like working there? ) w /o, ®
r
Are the pay and benefits competitive? g assdoo 'ndeed

| s t his annstituhoe? dAri gi do i
Is the work environment toxic? ZipRecrUiter 'i
Are policies and practices people friendly?

Do you truly value DEI?

Is there room to balance personal and work requirements?

© 0 NO O R~WDNERE

Are there learning/research opportunities? l@, o m
Is promote-from-within the first option? | Llnked ®

10 Are learning technologies current?

bestworkplacesolutions.com 8
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Brand Your Employment Ads i Stand Out!

The Organization

ngh“ght your This is an opportunity to work with a rising and dynamic not-profit on the west side. We are
mission and culture CHICATZUi f ! Di j dbhp! Df ouf s! g.pe heBpsransiom theelivell 6f thosevem p
serve through our youth arts and adult workforce training programs. Created to primarily support
the North Lawndale, Little Village, and Pilsenneighborhoods primarily, CHICAT educates, empowers,
and elevates the talents of individuals. Born in 2017, CHICAT isbased upon a successful model
created in Pittsburgh by social entrepreneur and MacArthur Fellow, Bill Strickland. Strickland
founded the Manchester Bidwell Corporation, a center dedicated to help adults-in-transition and
youth in underserved communities realize their own genius through arts and technology. CHICAT is
anintegralpartof Nbodi ft uf s! Cj exf mmt{t ! Oblrechnplagp (MCAD)netwofks !
that is comprised of 10 other centers like ours .

v

The Location

Located in the Illinois Medical District, just west of the Loop, CHICAT t ! i p n hwajdwihning !
contemporary redesign of a former industrial site. Conveniently located, our ultramodern offices , - Hype up your
classrooms, and labs offer sweeping views of the Chicago skyline and state of the art technology . differentiators

Our wide-open office design is ideal for concentration, collaboration and support s a culture where
we work together to make good things happen for the community. We are minutes away from major
area attractions, including the United Center,home of the Chicago Bulls, and close to Rush University
Hospital and the University of lllinois at Chicago.

bestworkplacesolutions.com 9
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Determine Where You Are And Set Improvement Goals!

| -

Measure What is Important to You!
A Time-to-Hire
A Retention i 3 mo., 6 mo., 1 year

A Recruitment Cost v. Budget (Efficiency)

A Planned v. Actual Hires _ \Q\'
A Internal Promotion Rate e T
= i = ) gfé’
A Employee Satisfaction e #
-
A Engagement :

bestworkplacesolutions.com
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Human Capital Strategy

Compensation and Benefits

A Understand Your Market Positioning and Leverage it
- Lower pay, unique perks; increase focus on culture, flexibility
- Higher pay strategy, typically less flexible perks

A The BIG ONE i TELECOMMUTING!

- Zero telecommute policy i applicant base cut by >50% -
ZipRecruiter

- Review every position for flexibility

- Communicate openly on why specific roles are not telecommuting
eligible

- Apply policy in a non-discriminatory manner

bestworkplacesolutions.com 11
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Improve the Candidate Experience

7"\
o_o

Compress the Hiring Cycle
A Early Bird Always Gets the Worm

A Hiring Managers Must Clear Schedules
for Interviews i Zero Excuses

A Always Keep Applicants Informed!

A Schedule Interviews Consecutively to
Reduce Cycle Time

A Reduce the Number of Interviews
A Use Teams or Zoom or Indeed Video

A Accepted Offer i Stay in Frequent
Contact With New Hires

bestworkplacesolutions.com
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Onboard With Style!

A Make new Hires Feel Welcome i Logo
Gifts/Introductions/Tours

A Workstation/Technology Set-Up i
Ready to go

A Department Meeting to
Introduce/Welcome

A Two Week + Fixed On-Boarding
Schedule

A Welcome Call From Senior Leader

A Assign a Work Buddy/Mentor

Michael
Best

Exit Employees With Class
Turnover is Unavoidable

Apply Golden Rule in Your Values
Statement

Thank Employees for Their Contribution

For Special Employees, Make Sure you
Invite Them Back

Generates Respect from Current
Employees/Goodwill from Departing
Employees

Keep Ex-Employees in Your
Recruiting/Referral Pool

12
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Short-Term Solution Example T Get Creative!

AThe Professor BOOMERang Strategy

Specifically targets retired pool of educators
No/limited benefits

Normal compensation + 15%

Flexible scheduling T Mon-Wed, Thurs-Fri,
EOD (whatever works for you)

You Get: skills, dependability, quality, work
ethic

They Get: higher pay, flexibility, great part-
time employment

Start with current retirees, referrals from
current employees

bestworkplacesolutions.com
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